
 

 

 

 

 

 

The Big Give story 

 

JAM farming allows women to rewrite their stories 

This year marks the ten-year anniversary of the independence of South Sudan which broke away from 

Sudan in 2011 to form the world’s newest country.  

It should be a year of celebration, but the young country has been beset with ongoing internal conflict, 

droughts and flooding and it faces severe food insecurity as a result. About 8.3-million people are estimated 

to require humanitarian aid in 2021 and more than a million children under five are expected to suffer from 

acute malnutrition. Many people have been displaced and South Sudan’s refugee population remains the 

largest in Africa, according to the World Bank, with 2.2 million South Sudan refugees being hosted by 

neighbouring countries. 

“But there are small gains to be celebrated. It is a young country and you cannot use the same yardstick 

that you would for other countries,” says JAM’s country director for South Sudan, Abebe Amene. 

“This narrative of suffering, hunger, famine, displacement is not our story. Our story is of resilience, 

creativity, commitment, hard work, vibrant energy and wanting better for all our people ,” she says. 

Indeed, on World Refugee Day on 20 June, the UN refugee agency (UNHCR) paid tribute to “the strength 

of millions forced to flee their homes; to the openness and compassion of those who host them; to the 

labour of those who work to protect and aid them; and to the donors who fund our programmes”. 

JAM works closely with the UNHCR to assist refugees to get back on their feet and a beacon of hope is the 

Imvepi Refugee Settlement in Uganda. In 2020, the organisations jointly supported about 400 households 

in the camp through their kitchen gardening initiatives. Refugees and host community members were 

trained in gardening practices, aimed at capacitating people to produce vegetables for their own 

consumption and to sell any surplus to earn an income.  

Lillian Dudu is a refugee from South Sudan living in Imvepi after a harrowing ordeal when a group of armed 

gunmen attacked her home village in Yei, killing her two sons. She fled with six of her orphaned 

grandchildren. 

She says that the gardening programme has been a “life transformation”. 

“I planted vegetables and after a few weeks I was able to harvest. I used part of the vegetables for home 

consumption and sold the surplus. As I speak now, I am able to buy other basic necessities like soap and 

sugar and also send my grandchildren to school.” 

https://www.worldbank.org/en/country/southsudan/overview
https://southsudan.un.org/en/133585-together-we-heal-learn-and-shine


Fellow refugee Mary Poni concurs: “As we wondered where to start life from, we continued depending on 

the handouts from the humanitarian partners. But, when JAM came up with the kitchen gardening training, 

it got my interest,” she says. 

Through the expertise of the JAM agronomist she was able to replicate the farming techniques on her own 

small plot. “I was also able to receive assorted vegetable seeds like onions, tomatoes, cowpeas, amaranthus, 

eggplants and cabbage, plus tools like a hand hoe, forked hoe and a watering can.”  

She too has been able to earn an income from her extra produce: “Before investing in the kitchen garden 

project, I would wait for the food distribution to sell part of my food rations to buy other necessities like soap 

or clothing, but now my food ration strictly supports us at home while the vegetable business provides 

money to acquire other essentials.”  

Mary is now able to earn an average of 60,000 Ugx (£12) a month as compared to 20,000 shillings she was 

earning when she started out. She wants to accumulate more capital, and financial training, so that she can 

hire more land to expand her farming endeavours.  

But besides the financial gains, the gardens have had other benefits too — Lillian says that while the 

nutritional feeding improved her health, the community gardening and engagement with others allowed 

her to heal mentally as well. 

“JAM has made me forget the bad memories I endured while in South Sudan and I pray to see my 

grandchildren have a better future,” she says, adding that her vision is to expand the vegetable production 

project for a “sustainable life.” “ 

Lillian and Mary are among many women who have embraced and adapted JAM’s agronomic practices. 

With JAM’s vision of increasing food security and incomes through communal farming, there is a chance 

the two could go on to become commercial farmers.  

According to the UNHCR, enabling refugees and internally displaced people to sustain themselves, “will not 

only allow them to give back to host communities, but support their eventual return and cement the path 

to peace”.  

JAM fully intends to be a part of that journey. 

 

 


